Name: _________________________ Activity/Sport: _____________________   Date: _____________
                                                                                          
This will be my_____ year of high school coaching in the year _________________.


[image: ]Colfax-Mingo Community School District
204 N League Rd, Colfax, IA 50054
Erin Hume - Athletic Director - ehume@colfaxmingo.org
Checklist we will discuss:

Jr/Sr High School						  	      Phone 515-674-4474  |  Fax 515-674-4940
· Concussion forms for all coaches
· Volunteer coaches?
· 
· SICL Conference – Q’s?
· Season Schedule- Check All Levels
· Coaches Handbook On-line
· Fundraiser(s)
· Budgets (PO Form-must use “prior” to ordering)
· Athlete/Parent Meeting Date: _______________
· Facilities Schedule – practices scheduled.
· Bus Requests/Leave times (due 2 weeks prior to event)
· Parent/Guardian Transportation Release
· Overnight trips? (HS only)
· Booster Club (usage)
· Athlete physicals and concussion forms (Emily)
· Schedule and roster loaded to Bound/Trackwrestling? (Head coach’s responsibility)
· Monthly board updates (Head coach responsibility) 
· You must provide something
· Announcements to Willow and for social media to Jen Holtan.  
· Provide something, win or lose. 
· Hudl – Coach uploads schedule
· Athletic Trainer
· She is ok with parents reaching out to her.
· Encourage they use her before a doctor for sports injuries.
· Post season eval.  
· Coach self-reflection
· Communication
· Head coach to asst coaches
· Head coach to athletes/parents
· Head coach to AD
· Conflicts
· Communicate anything, even small
· Banquet/Awards post season
· Get one scheduled
· Share post season honors
· JV/Varsity Expectations
· A/B team Expectations
· Others: 


Please plan to discuss the following questions in relation to your program.
Hopes, expectations and one goal for the upcoming season:

What is your plan for in-season strength training?

What will you do to assist your athletes with academics?

How will you help build your team culture? 

If applicable, please give brief explanation of your varsity lettering procedure:

What are you most looking forward to this season?

Is there an area of growth you want to focus on this season?

What can I do to help?
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